FTAG Minutes April 10, 2013
Greg provided an overview of recent activities related to revising copyright and intellectual property policies.
Greg indicated that copyright policy related to online classes and their content, in terms of both intellectual property of faculty and inclusion of copyrighted material, had been under formulation by Robert Silva of the Technology Transfer office in the Innovation Center for the last year.  Apparently he leans toward an interpretation of policy based on the idea that any “invention” created by a state employee is property of the state or in this case Ohio University.  

However, there is a copyright policy taskforce under development at OU drawing from FTAG, the Faculty Senate, the Innovation Center.  The Provost is interested in progress on policy development/reformulation.

Jay indicated that things like mobile “apps” and related inventions are potential profit streams and are of interest to the institution.

Greg noted that FTAG needs to be involved in the copyright taskforce and urged FTAG members interested in working on this to email him.

Greg indicated that the job description (on which FTAG spent considerable time) for the Executive Director of Technology for Instruction and Research had been posted.  He asked for emails from those interested in participating in the search committee.

Jay began an announcement of the upcoming Black Board update tentatively scheduled for May 10.  He indicated that the date had been chosen to try to fit the required outage in to reduce inconvenience to faculty and students.
He indicated that OU is moving from BB version 9.1.7 to version 9.1.9.  Next Summer there are plans to move to version 9.1.11, a more substantial upgrade containing substantial new functionality related to social media.  The lag is related to dependability and windows support.  Version 9.1.11 has not been tested yet, but version 9.1.9 has been in pilot on campus for some time.  

There was a suggestion that OIT notify faculty of the pilot run on version 9.1.11 and solicit participation of those interested in participating.

Ruth Ann inquired about exactly when the outage related to the upgrade was going to occur.  This began a discussion of optimal timing for the outage.

Jay pointed out that somebody gets shut down no matter when the update occurs.  He indicated that OIT doesn’t want to do it in the week prior to Fall semester as that is a window in which many faculty are prepping and uploading class materials for the new term.

Ruth Ann noted that we need some input into these periods of inaccessibility.  She noted that the term for her unit begins May 6 and the outage is going to affect several hundred students actively involved in Internet based classes that depend heavily on BB.  She suggested that Winter break would be a better window for updates, particularly the period between Christmas and New Year’s.  Perhaps cancelling the OIT “holiday sabbatical” this year so that updates could occur during that period of campus inactivity.
She pointed out that this is a question of interrupting service to our paying customers – the students.

Jay indicated that OIT needs input on optimal timing for service outages.

Ruth Ann – We all need to be communicating about this.  Weekends are bad for distance learning students.  That’s when they have the opportunity to do class work.

Sean – We need to know who the stakeholders are so we can plan outages better.  We need input.
Ruth Ann expressed a desire for the committee to have input at the earliest possible moment on these scheduling decisions so that we will have time for input.

Jay said that OIT is looking for the least painful time in scheduling the upgrade/outage, but that someone is always using BB.  He indicated that OIT could invite stakeholders to planning meetings related to upgrades.

Ruth pointed out that there are many classes that start outside the official academic calendar and made the point that the Registrar should supply OIT with that calendar information to inform their planning.

Jay indicated the position of OIT that the upgrade has to happen prior to the start of Fall semester.

Ruth Ann put forward the position that while an outage during the week prior to the start of Fall classes might inconvenience some faculty, it’s the students that should have priority – inconvenience a few faculty members rather than a thousand students.

Jay underlined the reality that a few disgruntled faculty can make life at OIT quite uncomfortable.  He pointed out that when a unit goes off the official calendar – goes rogue – it can’t impact the entire OU IT environment.  He indicated tht some time in the next week OIT will solidify the upgrade schedule and email the committee.
There was some discussion of exactly how long the anticipated outage would last.  Jay noted that the actual upgrade time would run about eight hours in a best caes scenario, but that a full day is needed to be sure that everything tests clear and to allow for debugging.

Ruth Ann suggested that a Wednesday pm –Thursday pm  (May8 – May 9)outage window is preferable to  a weekend (May 10) outage for the large number of distance learning students.  She indicated concern that the original decision to schedule the outage for May 10 had been taken without early notification of the decision process or input from the committee or the units.  She held that the winter holiday break would be an optimal window for denial of service related to upgrades.
Panopto Demonstration and Discussion.

Paul indicated that last summer OIT held a bake-off with different lecture capture vendors.  Panaopto was chosen for it’s simplicity and lack of proprietary capture tool requirements.  Another strong point for Panopto is that it is completely integrated with BB, and can be operated with off-the-rack USB cameras.  It has multiple input capability so that a professor could be capturing content with more than one USB camera simultaneously.
He indicated that it can support Mac or Windows platforms, and can access software packages, or email from other networked computers and include the live screen grab into the capture.

It creates mp4 files which can be converted to other formats as required.  In terms of recording duration capability Palu indicated that he had recorded an hour at a time without a hitch.

Ruth Ann was curious if faculty could access Panopto remotely.

Paul indicated that it is a software based system, so faculty can install it anywhere.  Students can use it to capture remotely as well.  The proposed license package is unlimited for OU faculty so they can have it in classrooms as well as remote devices.

Ruth Ann inquired about server capacity issues. 

Paul indicated that the Panopto server is on campus and additional servers can be connected.
Ruth Ann inquired about software support for faculty.  She noted there had been support and server issues with Adobe Connect.

Paul indicated that Douglas Graham has been providing support.

Paul outlined features such as Panoptos ability to work well with inexpensive USB cameras.  It also includes capability to record desktop screen capture, and that power point files are searchable through the application.  You can manage and delete recordings, rename and share them.  Recordings can be uploaded to BB or they can be used a s stand-alone recordings.

Vic inquired if cellphone video can be imported into Panopto.  Apparently the answer is in the affirmative.

Ruth Ann inquired about where OU is in the decision to adopt the system.

Sarah noted that it is still in Pilot mode on campus, and that OIT had conducted a survey of the thirteen faculty involved in the pilot.  Feedback has been positive in the 90% range. 

Paul noted that the positive feedback is related to Panopto ease of use.

Greg inquired as to who was/will be paying for the system and server; the departments, the colleges, or the university.  Will everyone have access to it?
Sarah indicated that there is support in the administration for broad access in rder to get a broad buy-in as there is a broad demand for the lecture capture capability.  She noted that the pilot ends at the end of April at which point the decision will be made on adoption.

Paul made an anecdotal point that there are key lectures in classes and that not all students can always attend those lectures for any number of reasons.  Panopto provides a way for faculty to capture those key lectures and make them available to students who couldn’t attend so that they don’t get behind in class.  He indicated that he had been using the system a lot during the pilot.

Sarah indicated that OIT hoped that the system would be up and functional across campus in time for Fall semester.  She noted that it’s a blackboard building block.   She encouraged committee members to contact her if they want a hands-on demo and she would arrange it.

Sarah also noted that Panopto has an editing feature, though inquiries as to the capability of that feature weren’t clarified.

In the close of the meeting Ruth Ann expressed a desire to know what is going to be done to coordinate between OIT and the academic calendars of the various units in regard to service interruptions.
Sarah indicated that she is “on it.”

[Tom Hayes – scribe]

